~ Leading with Trust

A foundation program of the

roa.m COﬂSUltlng Leadership Mastery through the Way of the Horse Series

authentic leadership = endurng solubions

For those who lead
and who want to lead

Dates: September 17 — 19, 2009
October 8 - 10, 2009

Time: 9 AM - 5 PM, daily

Place: Woodinville, Washington

Deadline: Registration & full payment two
weeks prior to workshop date

Fee: $1,950 includes lunch & materials

Contact: amanda@roamconsultinglic.com

Register early!
Space limited to 12 participants!

e No horse experience necessary
¢ No riding involved
e Safe horse handling practices

This workshop incorporates the philosophy

Trust-based leadership is an irresistible, positive force. Trusted of the Epona Approach™. Amanda

leaders and organizations do things better, faster, and at lower cost. Madorno is a leadership coach,
In The Speed of Trust; The One Thing that Changes Everything, Covey | ©rganizational consultant and Approved

outlines the importance of trust for every business relationship.

Instructor in Equine Experiential Learning.

Without it, the cost of doing business is high. This three-day session

focuses on how to leverage the power of trust within your team. It covers the 13 behaviors of trust-inspiring

leaders, such as demonstrating respect, creating transparency, righting wrongs, delivering results and

practicing accountability. After working with the hoses, you’ll leave with the tools, techniques and insights

required to put you and your team on the road to increased productivity through increased trust. Horses are

excellent trust teachers because:

Horses only respond to people they trust.

You just can’t it fake it with a horse, no matter how hard you try.

Horses are direct reflections of the people that handle them.

Horses are very perceptive, they pick up messages that we miss, or are unaware that we are giving.
Horses have the ability to read our emotions that are below the surface.

Inspiring trust is as much about being as it is doing.
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