Leading with Trust

* inspire, influence and motivate *

Trust-based leadership is an irresistible,
positive force. Trusted leaders and
organizations do things better, faster, and at
lower cost. In The Speed of Trust; the One Thing
that Changes Everything, Stephen Covey outlines
the importance of trust for every business
relationship. Without trust, the cost of doing
business is high.

Our ability to engender trust is a key
advantage in our relationships as leaders.

Join Amanda Madorno and her herd of horses and
learn how to leverage the power of trust within
your team. After working with the horses, you'll
leave with the tools, techniques and insights
required to put you and your team on the road to
increased productivity through increased trust.

Dates— August 25 — 26, 2011; 9 am — 5 pm each day benefits & results

L ocation — Woodinville, Washington This workshop strengthens your ability

to combine personal responsibility for

trusting relationships with compassion

and respect for others. You will be able

to:

e Understand and utilize proven
processes for establishing,

Register online —www.roamconsultingllc.com/schedul e.html

No horse experience required. Limited space - register early.

horses as trust teachers increasing, growing, and restoring
Working with horses helps increase our understanding trust

of how we come across as leaders and whether or not e Identify and learn how to remove
we are trusted. Horses only respond to people they obstacles that block the cultivation
trust. They have the ability to read our emotions that of trust

are helaw the surface. e Recognize and respect the personal

boundaries of others
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facilitator

Amanda Madorno, Owner/Principal for Roam Consulting,
specializes in developing leadership competenciesin
executives, senior leadership teams, and boards of directors.
She has more than 20 years experience as an executive
coach, leadership consultant and planning facilitator.
Amanda speaks nationally at Leadership Institutes around the
country, and serves as faculty for Professional and
Continuing Education at the University of Washington. An
accomplished and lifelong horsewoman, Amandais an
Approved Instructor in Equine Experiential Learning. Her
speciaized programs put leaders, work teams, and horses
together to make breakthroughsin their leadership skills and
competencies. Amanda’ s equine partners, Phoxx, Roo, Cato,
and Guinness, are each outstanding in their field.

This workshop is part of the Leadership Mastery Program through the Way of the Horse
www.roamconsultinglic.com/leadership_mastery.html
Workshop questions — info@roamconsultinglic.com — 425-488-7747 www.roamconsultinglic.com

No horse experience required. Limited space - register early. (]
This is an Epona Approach™ Program and fulfills requirements for advance with Linda Kohanov
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